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Course Syllabus for MGT 9600 Strategy
and Competitive Advantage
City University of New York
Baruch College
Zicklin School of Business
Narendra Paul Loomba Department of Management
Fall 2021 Section ____
Professor Helaine J. Korn
Office: Room _______
Office Hours: noon- 1 PM and by appointment via email, phone, or Zoom
Phone: __________
Email: ________________

Required Course Materials

Articles can be accessed online via the Newman Library. The HBS Coursepack containing the
Delta/Signal HBS Case and the Balanced Scorecard simulation is available for purchase for $19.25. Other
materials are available in Course Documents on Blackboard course site or via the designated links.

Course Description and Objectives
This course examines how to gain advantage against competitors in the complex and dynamic global
marketplace. Core business strategy themes include how to analyze the business environment, assess
resources and capabilities, and choose competitive strategies. The course also considers how to create
corporate value through configuring and coordinating multibusiness activities. Core corporate strategy
themes include how to analyze scale and scope, evaluate corporate competencies, manage the
multibusiness corporation, assess global strategies, and choose corporate strategies.
This course is designed to study the firm primarily from the perspective of top management. Of
principal concern to top managers are the relationships among the organization, its strategy, and its
environment. These relationships are complex, uncertain, and subject to change. Top managers shape
and guide these relationships. It is they who make strategic decisions that change the organization’s
capabilities, shift its position in the environment, or lead the firm into a new business. Such a focus
upon the tasks of the top management will draw upon the interactions among the different functional in
business.
We shall tackle the complexity and ambiguity of strategic decision making through discussions of case
studies that provide rich descriptions of situations faced by real companies that either fail or succeed. In
order to obtain the full benefit of the case approach, everyone needs to come to class well prepared.
This does not mean that you must have solved the case, or are expected to have all the answers to the
case. Invariably, given the complexities of the real world, there is no single best answer. However, it
does mean that you should have thoroughly read the case and any other assigned materials and that
you have intelligently thought about the issues raised by the case. Case analyses are supplemented by
conceptual readings, as well as readings from the business press. In class, I will act as a moderator,
questioner, and lecturer to help you gain a better understanding of the strategic decision making
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process. By actively participating in class discussions, you will sharpen your own insights and those of
your classmates. Thus, you will not only become familiar with the content of the course, but perhaps
more importantly, you will also learn to master the process of analysis that is a central aspect of the
effective strategic management of organizations.

Course Learning Goals
As an outcome of completing this course, students will be able to:
Diagnose issues related to interactions among firms’ multiple functional areas
Apply strategic management techniques
Synthesize recommendations in persuasive oral and written communications

MBA Learning Goals Addressed in this Course
The faculty of the Zicklin School of Business has adopted eight (8) “Learning Goals” for MBA students.
The purpose of these goals is to create a common understanding between students, faculty and
potential employers of the core objectives for a business education. The eight goals, together with
assessment criteria, can be viewed at MBA Program Common Educational Learning Goals. The following
Zicklin MBA Program Common Educational Learning Goals will be addressed in this course:
Written Communication: Students will be effective written communicators, as leadership and teamwork
in business is dependent on developing shared meaning and commitment to action fostered through
communication.
Oral Communication: Students will be effective oral communicators, as leadership and teamwork in
business is dependent on developing shared meaning and commitment to action fostered through
communication
Technology Literacy: Students should understand the role of information technology in organizational
decision making and strategy.
Ethical Awareness: Students will be sensitive to ethical issues in business, understand the importance of
behavior and their responsibilities as business people to uphold ethical principles in their dealings.
Global Awareness: Students will be sensitive to differences in perspectives, institutions, and practices
among business people from around the world as our global economy puts a premium on global
business relationships.
Quantitative Analysis: Students will effectively use quantitative techniques to describe and analyze
business phenomena and help develop solutions to business problems.
Teamwork and Leadership: Students will gain conceptual knowledge and analytical skills helpful to
functioning effectively in teams. Students will experience opportunities to understand and develop
leadership competencies.
Knowledge Integration: Students will have working knowledge of all functional areas in business and
apply them in a holistic, analytical, and integrative manner to effectively understand and recommend
solutions to business problems.

Some Guidelines for Course Work Load and Interaction with Instructor
This is a three-credit course. It is expected that students will spend a minimum of 7.5 hours per week
for 14 weeks on attending synchronous lectures, completing assigned readings, videos, written
assignments, case analyses, quizzes, projects, plus 2 hours during the final exam period. It should also
be noted that students may need to spend more time than this minimum requirement.
Each week in this fourteen week course is essentially divided into two components: one focuses on
application of concepts introduced during the prior module and the other focuses on introducing new
concepts. Each week comprises both synchronous and asynchronous components
Course assignments and performance expectations are well documented in this syllabus and will be
reviewed in depth during the first class session. Consequently, it should not be necessary to request
extra credit assignments to raise grades at or near the end of the semester. Manage your performance
throughout the semester while you have the opportunity to do so.
The best way to reach me is via the Q&A forum on our Blackboard course site for most questions about
the course and via email for individual or personal questions. I will generally log in several times per
week and check the Q&A forum for questions about the course as well as interact with participants in
the ongoing discussion. Questions that are not likely to be relevant to the rest of the course participants
can be directed via email to me and I will endeavor to respond within 24 hours. Please indicate in the
subject line of your email that you are in MGT 9600 Section BCTA to make it easier for me to locate
messages from you. Even if you customarily use other email addresses, be sure to check your
Baruchmail email address every day to avoid missing important communications.

Technology Used in this Course
We will make extensive use of Blackboard this semester as a mean of communicating with one another about a
variety of issues. The current syllabus, and any necessary course update announcements, will be available on
Blackboard. Folders will be set up for lecture materials (copies of my PowerPoint slides) and supplementary
readings. WE will also use Blackboard to keep track of and communicate grades throughout the semester.
Consequently, you should become familiar with how Blackboard operates and visit our Blackboard site often.
Technical help with Blackboard can be received from the Baruch Computing ad Technology Center [BCTC] help
desk at 646-312-1010, via helpdesk@baruch.cuny.edu, or from information on the website
www.baruch.cuny.edu/bctc/

Live class sessions, office hours, and other synchronous meetings for the course will be conducted using
the Zoom videoconferencing platform. Zoom is a free internet service to users (no purchase or
registration is required), which allows students to meet live online with others during sessions schedule
by the meeting organizer. During a Zoom meeting, you will be able to see and hear your fellow
students, your instructor, and any PowerPoint slides used during the session. To join a scheduled Zoom
meeting:
You can access the scheduled class meeting via a special invitation link (web address or phone number
provided you prior to the meeting. The link will be the same for all scheduled class meetings and will be
made available to you via email and/or Blackboard. The link will contain a unique meeting ID number
and password, which you will need to enter the session.

You may connect with the Zoom meeting either via computer/laptop/device (preferred) by clicking on
the link provided or via dialing in by phone (not preferred). Using your computer/laptop/device, you
should have both working microphone and camera access so you can be both seen and heard in the
meeting. If no microphone is available, Zoom provides the option to dial in by phone to use it as the
microphone. If possible, you should always be in a location with strong internet or wifi access during
these sessions. Weak internet signals may cause you inadvertently to be dropped from the live session,
requiring reconnecting with the meeting.
If using your phone instead of via a device, dial into the meeting at the phone number provide in the
invitation link. You will need to input the meeting ID and password to access the session. During the
meeting you will have audio access only and will neither be seen nor will you see other class members.
The is not optimal for participation and therefore not a recommended option.
Students who participate in this class with their camera on or use a profile image are agreeing to have
their video or image recorded solely for the purpose of creating a record for students enrolled in the class
to refer to, including those enrolled students who are unable to attend live. If you are unwilling to
consent to have your profile or video image recorded, be sure to keep your camera off and do not use a
profile image. Likewise, students who un-mute during class and participate orally are agreeing to have
their voices recorded. If you are not willing to consent to have your voice recorded during class, you will
need to keep your mute button activated and communicate exclusively using the "chat" feature, which
allows students to type questions and comments live.
Participation during Zoom sessions is expected, so plan to be an active participant in these live classes.
Arriving late to a Zoom session interferes with the ability to conduct an uninterrupted class session and
is therefore not acceptable. Try to access each Zoom session a few minutes before the scheduled class
time so technical glitches can be worked out in advance of class.
For technical assistance with Zoom, visit the Zoom online Support Center at
https://support.zoom.us/hc/en-us

Academic Integrity
Students are expected to know and adhere to the Baruch College Academic Honesty Policy. It states that:
Academic dishonesty is unacceptable and will not be tolerated. Cheating, forgery, plagiarism and
collusion in dishonest acts undermine the college's educational mission and the students' personal and
intellectual growth. Baruch students are expected to bear individual responsibility for their work, to
learn the rules and definitions that underlie the practice of academic integrity, and to uphold its ideals.
Ignorance of the rules is not an acceptable excuse for disobeying them. Any student who attempts to
compromise or devalue the academic process will be sanctioned.
Academic sanctions in this class will range from an F on the assignment to an F in this course. A report of suspected
academic dishonesty will be sent to the Office of the Dean of Students. Additional information and definitions can
be found at Academic Honesty.

Students with Disabilities

Baruch College provides reasonable accommodations and modifications for students with disabilities to
ensure that no student with a disability is denied the benefits of, is excluded from participation in, or
otherwise is subjected to discrimination under the education program or activity operated by the

College because of the absence of educational auxiliary aids for students with disabilities. Arrangements
for adapting class procedures without compromising course content and standards may take time.
Therefore, students who require accommodations or modifications should speak with me as soon as
possible. I am available for you to talk with me before or after this class or during my office hours
described above. In order to receive services, you must register with Student Disabilities Services.
Documentation is necessary for every disability. For more information concerning services for students
with disabilities, please contact the Director of Student Disabilities Services via email
at disability.services@baruch.cuny.edu.

Grading
The following scale will be used to assign course Grades based upon the total number of Points earned:
Points

Grade

93-100

A

90-92.99

A-

87-89.99

B+

83-86.99

B

80-82.99

B-

77-79.99

C+

73-76.99

C

70-72.99

C-

Below 70

F

Summary of Course Requirements
Contribution/Discussion Board Posts (Individual)

25%

Case Issue Statements (Individual) and/or Quizzes (Individual)

25 points
50%

50 points

(each Case Issue Statement and Quiz will be worth up to 10 points; the 5 lowest non-zero scores on Case
Issue Statements and/or Quizzes be dropped so that the remaining five assignments count towards the
50 points)
Contemporary Strategy Analysis Written Report and Oral Presentation 25%

25 points

Details of Course Requirements
Contribution accounts for 25% of the final grade and will be based upon oral contributions made

during live synchronous sessions, as well as via asynchronous discussion board posts. Note that the
word used is “contribution,” not “participation,” let alone “attendance.” Class discussion provides an
opportunity to develop communication skills, to present your ideas concisely and persuasively, and to
respond effectively to the comments of others. Students are expected to have finished all readings and

other work assigned for each class period, and to be able to offer informed and thoughtful comments in
class discussion. Each member of the class should be fully conversant in the material. You should be able
to outline the problem that readings address, describe the core points of the reading, and, most
importantly, offer your analysis of the strengths and weaknesses of the reading’s central argument. For
cases, you should be able to identify key issues, problems, and opportunities, articulate and evaluate
alternative approaches to the issues, problems, and opportunities, and describe courses of action that
you recommend and the reasons for your recommendations.
Case analysis requires that preparation be of consistently high quality. Most cases do not have “right”
answers. Consequently, being “right” or “wrong” should not be your concern when contributing to class
discussion. Your point of view is important and if there is a later consensus that differs from your
viewpoint, that in no way diminishes the value of your earlier comments. You should also strive to be a
critical examiner to the comments of your fellow students. If you disagree with what someone has said,
note this and explain how and why your viewpoint differs. Contribution is graded on quality, not just
quantity. Posting too much while not adding value will be as detrimental to your grade as not posting at
all. Contribution grades will not be negotiated after the completion of the semester.
Here is a guide for how contribution will be graded:

Outstanding contributor (A, 22.5-25 points). Synchronous oral and asynchronous discussion board

contributions reflect exceptional preparation, thoughtfulness, and insight. Integration and higher-order
thinking are often evident. Arguments are well-supported, persuasively presented, and reveal that this
person is an excellent learner. If this person were not a member of the class, the quality of discussions
would be greatly diminished.

Good contributor (B, 20-22.49 points). Synchronous oral and asynchronous discussion board
contributions reflect thorough preparation, good thoughts, and some insight. Integration and higherorder thinking is sometimes evident. Arguments are supported, persuasively presented, and reveal that
this person is learning. If this person were not a member of the class, the quality of discussions would
be diminished.
Adequate contributor (C, 17.5-19.9 points). Synchronous oral and asynchronous discussion board

contributions reflect satisfactory preparation. Ideas offered sometimes provide useful insight, but
seldom offer a major contribution or useful direction for discussion. Arguments display only basic
support, are minimally persuasive, and reveal that this person is keeping up with the material. If this
person were not a member of the class, the quality of discussions would diminish only slightly.

Unsatisfactory contributor (D, 15-17.49 points). Synchronous oral and asynchronous discussion board
contributions reflect inadequate preparation. Ideas offered are seldom important, are often irrelevant,
and do not provide insight or a constructive direction for the class. Integration and higher-order
thinking are absent. This person does little to further the thinking and potential contributions of others.
Non-contributor (F, below 15 points). This person has said little or nothing in synchronous oral and

asynchronous discussion boards. The person has appeared uninterested or disengaged. The quality of
discussions would be improved if a different student occupied the seat.

Case Issue Statements account for up to 50% of the final grade. Each student will submit five (of

eight possible) Case Issue Statements as indicated on the class schedule; each case issue statement will
be worth up to 10 points. The five lowest non-zero Case Issue Statements and/or Quizzes will be
dropped from the grade. In these Case Issue Statements, which should be no more than 1 page of text,
students will identify the key strategic issues and challenges in the case, as well as discuss the causes of
these strategic issues, i.e., why they are challenges that require some response. All papers should be
thoroughly proofread; write a rough draft, and then edit and polish this draft. The papers must be typed
(12-point font), double-spaced, with one inch margins on letter-sized pages. Put your name, date, and
case title in a single line at the top of the page. Case Issue Statements are due at the indicated time on
the assigned day and should be submitted through Assignments. Late papers will not be accepted.
The Case Issue Statements must be done entirely on your own. Any violation of this rule will be
considered a serious breach of ethical behavior.
Here is a guide for how each case issue statement will be graded:

Outstanding writer (A, 9-10). Written work reflects exceptional organization, thoughtfulness and

insight. The work shows that the student can use the substantive material covered in class to produce
optimal business outcomes. Explanations are well supported, persuasively presented, and reveal that
this person is an excellent communicator. All writing is fully edited, and is stylistically and grammatically
correct.

Good writer (B, 7-8.9). Written work reflects organization, thoughtfulness and insight. The work shows
that the student can use the substantive material covered in class to produce good business outcomes.
Explanations are supported, somewhat persuasively presented, and reveal that this person is a good
communicator. Writing shows signs of having been edited, and is, for the most part, stylistically and
grammatically correct.
Adequate writer (C, 5-6.9). Written work reflects only basic organization, thoughtfulness and insight.

The work shows that the student understands the substantive material covered in class. Explanations
are minimally supported, mildly persuasive and reveal that this person can communicate. Writing is
barely edited, and is stylistically and grammatically passable.

Unsatisfactory writer (D, 3-4.9 points). Written work is disorganized, unthoughtful and reflects

inadequate or a complete lack of preparation. Little or no understanding is reflected. Explanations are
unsupported or non-existent. Writing is unedited, or is stylistically or grammatically defective.

Non-contributor (F, below 3 points). This person has not submitted written assignments that follow
the assignment instructions.

Quizzes account for up to 50% of the final grade. Each student will submit five online Quizzes as

indicated on the class schedule; each quiz will be worth up to 10 points. The five lowest non-zero
Quizzes and/or Case Issue Statements will be dropped from the grade. Quizzes are intended to be
periodic and brief checks of your understanding of course content at various times in the semester
before moving on to more advanced materials. Questions are based on material covered in class,
including lectures, articles, cases, and supplementary materials. Keeping up with assigned reading
material and staying attentive to discussions will surely help you for the quizzes and reduce your

preparation time for these. Quizzes are due at the indicated time on the assigned day and should be
submitted through Assignments. Late quizzes will not be accepted.

Contemporary Strategy Analysis Written Report and Oral Presentation accounts for 25% of

the final grade. Each team will write a report and make an oral presentation (these are described in
detail below). In this project your task is to apply the concepts discussed throughout the semester to
critically evaluate the structure of an industry and the contemporary strategy of two firms that compete
in that industry. A representative from each team should send me email to settle upon the particular
industry/dominant firm/challenger firm that you will study. You may not choose to study any of the
firms we discuss as the basis of case analyses. Be aware that you will have a greater choice if you make
your selection early as no two teams will be allowed to work on the same industry and firms
combination.
Your analysis should focus on the following tasks:

Part I Industry Analysis: Start with an analysis of the competitive dynamics of the industry and show

how these have contributed to the present industry structure. Your industry analysis must consider the
effect of each of the five competitive forces. You can then use this analysis to explain the pattern of
evolution of this industry structure. For example, is there a single firm that has clearly dominated the
industry over the last few years? Or are there a few firms that are locked into a struggle for industry
leadership? What are the driving forces that determine success in this industry?

Part II Dominant Firm Strategy: Next, you must analyze the strategy of a dominant player or industry
leader. Examine the evolution of its strategy, the sources of its advantage, and the challenges it
confronts. What are the distinctive competencies of this firm? What role have prior strategies played in
shaping the distinctive competencies of this firm? Do the strategies currently pursued by this firm build
on its distinctive competencies? Are they an attempt to build new competencies? What are the
barriers to imitating the distinctive competencies of this firm? Is there any evidence that this firm finds
it difficult to adapt to changing industry conditions? Why? Most of the firm’s advantages are likely to
be the result of specific choices that were made at some earlier point in time. But you must also search
for any recent steps that the firm may have taken in order to preserve its leadership. Develop a strategy
for how this firm can maintain its dominant position in the industry and fend off the challenger.
Part III Challenger Firm Strategy: Follow up with an analysis of the strategy of another major or niche

player. Examine the evolution of its strategy, the sources of its advantage, and the challenges it
confronts. What are the distinctive competencies of this firm? What role have prior strategies played in
shaping the distinctive competencies of this firm? Do the strategies currently pursued by this firm build
on its distinctive competencies? Are they an attempt to build new competencies? What are the
barriers to imitating the distinctive competencies of this firm? Is there any evidence that this firm finds
it difficult to adapt to changing industry conditions? Why? Develop a strategy for how this firm can
challenge the industry leader. Your strategy should be realistic; don’t postulate unlimited supply of
capital or astounding technological developments.
You should search in various publications for articles and news items that touch directly or indirectly on
the industry and the firms that you selected. The best place to begin is by searching through the indexes
for your industry and companies. You should attempt to locate articles that go back several years rather
than focus exclusively on the most recent ones. Try to begin with magazine articles that may provide

more general background information before you consult newspapers that deal with specific recent
events. Business or trade publications should provide you with most of the information that you need.
It also might be a good idea to contact the companies you are studying and ask them to provide you
with some background information and/or visit their web sites, if they maintain them.
When you have finished your analysis, organize your main ideas so that they come across clearly and
concisely. The Contemporary Strategy Analysis Written Report must be no more than 10 pages of text,
excluding any exhibits, which may be attached at the end. These exhibits should contain specific types
of analyses, such as financial analysis and portfolio analysis. In general, exhibits should contain any
information that is supportive and relevant, but too detailed for the body of the paper. Exhibits should
be appropriately referenced in the body of the text. All papers should be thoroughly proofread; write a
rough draft, and then edit and polish this draft. The papers must be typed (12-point font), doublespaced, with one-inch margins on letter-sized pages. You must include a complete bibliography of the
articles that you consulted and cite the articles throughout the body of the text. If you gather data from
electronic sources, cite these appropriately as well. Put your names, date, and term project title on a
separate title page. Do not put your names on the remaining pages. Contemporary Strategy Analysis
Written Reports are due at the indicated time on the assigned day and should be submitted through
Assignments. Late papers will not be accepted.
Each team will make a formal presentation of its analysis and recommendations. All members of a team
are required to participate in the Contemporary Strategy Analysis Oral Presentation. Pay careful
attention to the flow and clarity of the presentation. As the objective of oral presentations is different
than that for written presentations, you should not try to replicate your written report in your oral
presentation. Instead, you should try to generate sufficient interest in your topic so that your audience
will be motivated to investigate your written report for further information. You should practice and
time the presentation before you present. You are encouraged to make creative use of your
presentation time. For example, you could use videos, slides, posters, and product samples to generate
and sustain interest in your topic. You should prepare the presentation as if you were presenting to a
management team in a firm or some other appropriate audience. Thus, you should be concerned about
keeping their interest and communicating clearly and effectively. Although it is perfectly appropriate to
refer to prepared notes during your presentation, do not read your presentation directly from a
prewritten script. Contemporary Strategy Analysis Oral Presentations PowerPoint slides are due at
the indicated time on the assigned day and should be submitted through Assignments. Late
presentations will not be accepted.
The team should select two or three key articles from its research to provide as background reading to
the rest of the class, who will serve as the management teams receiving the advice from the
presentation. You should post electronic copies of these articles (as PDF or Word documents) on or
before the date indicated in the schedule below to the CSA Blog for all students to download and read.
Students serving as the management teams (i.e., those not participating in any given presentation) are
responsible for reading the background material provided by the presenting teams and being prepared
to engage in discussion and ask questions based on the readings and the presentation.

Peer Appraisal comprises evaluations of the contributions of your team members to team efforts. It
is expected that all team members participate equally in team assignments. While peer appraisal should
encourage students to participate, remember that the grade to be given on your team assignments will
still be affected by the behavior of other team members. Therefore, you are required to take
responsibility for efforts to motivate team members to do their part. You need to learn to work within
teams and manage the process because much of the work in organizations today is moving towards
teamwork. Thus, the responsibility for ensuring equal participation lies with the team members. I
cannot arbiter disputes on this issue. However, you have two forms of recourse. First, I will discuss with
a team any issues or concerns they have about their project or their ability to work together. Second,
each team member has the responsibility to complete the Team Member Performance Appraisal form
available on Blackboard to evaluate the contribution of the other in four areas: teamwork, initiative and
dependability, quality of outputs, and contribution to knowledge and learning. Peer appraisals are due
at the indicated time on the assigned day and should be submitted through Assignments.

Tentative Schedule
Module Dates

Topic and Assignments

1

Introduction; The Concept of Strategy

Wed,8/25-Tue,8/31

Read Course Syllabus
Watch The Blind Men and The Elephant
Watch “Weird Al” Yankovic—Mission Statement
Consider the following discussion questions:
Why were there six different ideas about the elephant?
What does the storyteller want us to learn from this tale?
Describe how problems like this happen in real life.
How does it feel when another person doesn’t “see” something the way
you do? How can you address those differences in perceptions?
Does the story give you any ideas about how these problems can be
solved? What are some steps you can take to understand why
another person doesn’t see things the way you do?
Create Introduction Discussion Board Post by Fri, Aug 27
Comment on classmate’s Introduction Discussion Board Post by Sun,
Aug 29
Attend synchronous Introduction on Tue, Aug 31
Read Article Michael E. Porter, “What is Strategy?” Harvard Business
Review (Nov-Dec 1996)
Read Article David J. Collis and Michael G Rukstad, “Can You Say What
Your Strategy Is?” Harvard Business Review (Apr 2008)
Watch Michael Porter’s “What is Strategy?” Full Summary [Hipster
Edition]
Watch What is strategy? Michael Porter explains common
misunderstandings.
Consider the following discussion questions:
How is strategy different from, and required beyond, operational
effectiveness?
What are some considerations in developing an effective competitive
position?
What makes a competitive position sustainable and thereby a source of
competitive advantage?
Why is it important to succinctly describe a firm’s strategy and why is
this usually done poorly?
What are some of the important elements of describing a firms’
strategy?
Create Discussion Board Post by Sun, Aug 29 re: takeaway from reading
Comment on classmate’s Discussion Board Post by Mon, Aug 30
Attend synchronous Concepts Discussion on Tue, Aug 31

Tentative Schedule
Module Dates

Topic and Assignments

2

The Concept of Strategy; Goals, Values, Performance

Wed,9/1-Tue,9/14

Read MIT Case Netflix Goes to Bollywood
Consider the following discussion questions:
Questions TBD
Watch How Netflix Changed Entertainment—And Where It’s Headed
Attend synchronous Case Discussion via Zoom on Tue, Sep 14
Read Article Milton Friedman, “The Social Responsibility of Business Is
to Increase Its Profits,” The New York Times Magazine (Sep 13,
1970)
Read Article “Rethinking the Social Responsibility of Business,” Reason
Magazine (October 2005)
Consider the following discussion questions:
What does Milton Friedman suggest is the responsibility of corporate
executives?
Beyond making a profit, what ethical responsibilities does Friedman say
businesses have to society in general?
Does Friedman’s emphasis on maximizing corporate profits mean that
he is not concerned with the welfare of society?
Why does Friedman believe a corporate executive should be socially
responsible as an individual by not in his or her corporate role?
What is the difference between a shareholder and a stakeholder?
Who are stakeholders in John Mackey’s conception of the corporation?
What ethical duties does the corporation owe to each stakeholder?
What motives besides money does Mackey argue are important in
understanding human nature? How might these motives be
relevant in running a business?
Are Mackey’s views on social responsibility of business inconsistent with
maximizing profits? Why?
Watch Business is About Purpose: R. Edward Freeman at
TedXCharlottesville 2013
Create Discussion Board Post by Sun, Sep 12 re: takeaway from reading
Comment on classmate’s Discussion Board Post by Mon, Sep 13
Attend synchronous Concepts Discussion via Zoom on Tue, Sep 14

Tentative Schedule
Module Dates

Topic and Assignments

3

Goals, Values, Performance; Analyzing External Environment

Wed,9/15-Tue,9/21

Complete Online Quiz 1 by Fri, Sep 17
Read Case “Dove’s Real Beauty Campaign: Body Positive Promotion or
Genderwashing?”
Submit Case Issue Statement by Fri, Sep 17
Consider the following discussion questions:
While there are certainly many who are critical of the Dove campaign,
clearly the campaign has gained a great deal of traction and has
been going strong many years in the media. Does the criticism
negate the positives the campaign brings in terms of gender
issues in today’s consumer society?
Could Dove improve the campaign and still have the same level of
impact and ability to break through media clutter? If yes, how
so? If no, explain why not.
Is it possible for a for-profit firm to create a positive campaign that helps
society but also assists the firm in gaining increased revenues or
are these two goals really mutually exclusive in today’s
environment?
Can mass media created by a for profit firm be a revolutionary tool?
Read Article Unilever Faces Criticism for Real Beauty Ad Campaign US
News and World Report, April 18, 2013
Read Ben & Jerry’s Radical Ice Cream Dreams The New York Times, July
27, 2020
Attend synchronous Case Discussion via Zoom on Tuesday, Sep 21
Read Article Michael E. Porter, “The Five Competitive Forces That Shape
Strategy,” Harvard Business Review (Jan 2008)
Watch Porter’s Five Forces: The Definitive Guide
Consider the following discussion questions:
What is the general logic for how the five competitive forces influence a
firm’s profitability?
What are some factors that intensify the power of each of the five
forces?
Create Discussion Board Post by Sun, Sep 19 re: takeaway from reading
Comment on classmate’s Discussion Board Post by Mon, Sep 20
Attend synchronous Concepts Discussion via Zoom on Tue, Sep 21

Tentative Schedule
Module Dates

Topic and Assignments

4

Analyzing External Environment; Analyzing Internal Environment

Wed,9/22-Tue,9/28

Read MIT Case Tesla’s Entry Into the U.S. Auto Industry
Submit Case Issue Statement by Fri, Sep 24
Consider the following discussion questions:
Questions TBD
Attend synchronous Case Discussion via Zoom on Tue, Sep 28
Read Article Clayton M. Christensen & Goren Carstedt, “Past and Future
of Competitive Advantage,” MIT Sloan Management Review Winter
2001 Volume 42 No. 2
Watch Creating Competitive Advantage
Read Article David J. Collis and Cynthia A. Montgomery, “Competing on
Resources: Strategy in the 1990s,” Harvard Business Review (Jul-Aug
1995)
Consider the following discussion questions:
How do companies create competitive advantage?
How is competitive advantage related to industry attractiveness?
What is the significance of the difference between price and cost?
What are “resources” and why is evaluating them important for
strategic management?
When is a resource more likely to contribute to a firm’s competitive
advantage?
Create Discussion Board Post by Sun, Sep 26 re: takeaway from reading
Comment on classmate’s Discussion Board Post by Mon, Sep 27
Attend synchronous Concepts Discussion via Zoom on Tue, Sep 28

Tentative Schedule
Module Dates

Topic and Assignments

5

Analyzing Internal Environment; Business-level Strategy

Wed,9/29-Tue,10/5

Complete Online Quiz 2 by Fri, Oct 1
Read BB Instructions for Winter Survival Exercise
Attend synchronous Exercise Discussion via Zoom on Tue, Oct 5
Read Article Ian C. McMillan and Rita Gunther McGrath, “Discovering
New Points of Differentiation,” Harvard Business Review (Jul-Aug
1997)
Read Article Rita Gunther McGrath, “Transient Advantage,” Harvard
Business Review (Jun 2013)
Consider the following discussion questions:
What are sources of competitive advantage?
How can firms differentiate their product/services from their
competitors?
Do you agree or disagree with the contention that competitive
advantage is no longer achievable? Why?
What are the implications of transient advantage for managers working
on firm strategy?
How can firms use an understanding of transient advantage to
contribute to their success?
Watch Rita McGrath: Want a Competitive Edge? Ignore Stability
Watch Careers in the Transient Advantage Economy
Create Discussion Board Post by Sun, Oct 3 re: takeaway from reading
Comment on classmate’s Discussion Board Post by Mon, Oct 4
Attend synchronous Concepts Discussion via Zoom on Tue, Oct 5

Tentative Schedule
Module Dates

Topic and Assignments

6

Business-level Strategy; Strategies for New Markets

Wed,10/6-Tue,10/12

Read Article Francesca Fontana, “How the Kindness of Others Motivates
KIND’s Founder” The Wall Street Journal, January 10, 2020
Watch How KIND Built a Billion-Dollar Business
Consider the following discussion questions:
How different is the packaging of KIND bars from that of other snack
bars? Is it superior? How about the product itself? Is it better than
other snack bars?
Daniel Lubetzky is often considered a good example of a “social
entrepreneur.” What does that mean? KIND can be considered a
“social enterprise.” Again, what does the term mean?
Whatever the term means, what do we learn about the strategy of such
an enterprise? What are the pitfalls to avoid, according to Daniel
Lubetzky?
Read Joseph Walker, “High Drug Prices? Pharma Startup Thinks It Has
the Right Medicine” The Wall Street Journal, January 12, 2020
Consider the following discussion questions:
How would you describe/summarize the business strategy of EQRx?
Does the strategy make sense? Why sell for a fraction of the market
price and not for 80% of the market price? What is the rationale for
such deep price cuts? Does it make sense?
If EQRx follows through, can big drug companies simply put EQRx out of
business with a price war? Why or why not? In sum, how would you
rate the survival chances of EQRx?
Attend synchronous Case Discussion via Zoom on Tue, Oct 12
Read Article W.C. Kim & R. Mauborgne, “Blue Ocean Strategy,” Harvard
Business Review (Oct 2004)
Read Article W.C. Kim & R. Mauborgne, “Red Ocean Traps,” Harvard
Business Review (Mar 2015)
Consider the following discussion questions:
What distinguishes a “blue ocean” from a “red ocean” strategy?
Why is the development of a blue ocean strategy hard for firms but
likely to be beneficial?
What are the red ocean traps? How can they best be avoided?
Create Discussion Board Post by Sun, Oct 10 re: takeaway from reading
Comment on classmate’s Discussion Board Post by Mon, Oct 11
Attend synchronous Concepts Discussion via Zoom on Tue, Oct 12

Tentative Schedule
Module Dates
7

Topic and Assignments

Wed,10/13-Tue,10/19 Strategies for New Markets; Corporate-Level Strategy: Creating Value
Through Diversification
Complete Online Quiz 3 by Fri, Oct 15
Read MIT Case SunPower: Focused on the Future of Solar Power
Submit Case Issue Statement by Fri, Oct 15
Consider the following discussion questions:
Questions TBD
Attend synchronous Case Discussion via Zoom on Tue, Oct 19
Read Article David J. Collis and Cynthia A. Montgomery, “Creating
Corporate Advantage,” Harvard Business Review (May-Jun 1998)
Consider the following discussion questions:
How does corporate advantage relate to competitive advantage?
What are sources of corporate advantage?
How can a firm decide the extent of diversification that is appropriate?
Watch Continental’s Corporate Strategy
Create Discussion Board Post by Sun, Oct 17 re: takeaway from reading
Comment on classmate’s Discussion Board Post by Mon, Oct 18
Attend synchronous Concepts Discussion via Zoom on Tue, Oct 19

Tentative Schedule
Module Dates
8

Topic and Assignments

Wed,10/20-Tue,10/26 Corporate-Level Strategy: Creating Value Through Diversification;
Corporate-Level Strategy: Means to Achieve Diversification
Read MIT Case Corning Incorporated: The Growth and Strategy Council
Submit Case Issue Statement by Fri, Oct 22
Consider the following discussion questions:
Questions TBD
Attend synchronous Case Discussion via Zoom on Tue, Oct 26
Read Article P.A. Anslinger & T.E. Copeland, “Growth Through
Acquisitions: A Fresh Look,” Harvard Business Review (Feb 1996)
Read Article M.C. Mankins, D. Harding, & R-M. Weddigen, “How the
Best Divest,” Harvard Business Review (Oct 2008)
Consider the following discussion questions:
What are key principles in determining whether or not to acquire other
firms?
How can firms ensure acquisitions contribute to their success?
How should firms divest to contribute to their success?
Watch Mergers & Acquisitions
Watch Top 10 Business Mergers and Acquisitions of All Time
Watch Top 10 Disastrous Mergers and Acquisitions
Watch How the Best Divest
Create Discussion Board Post by Sun, Oct 24 re: takeaway from reading
Comment on classmate’s Discussion Board Post by Mon, Oct 25
Attend synchronous Concepts Discussion via Zoom on Tue, Oct 26

Tentative Schedule
Module Dates
9

Topic and Assignments

Wed,10/27-Tue,11/2 Corporate-Level Strategy: Means to Achieve Diversification; Global
Strategy
Complete Online Quiz 4 by Fri, Oct 29
Read MIT Case Managed by Q
Submit Case Issue Statement by Fri, Oct 29
Consider the following discussion questions:
Questions TBD
Attend synchronous Case Discussion via Zoom on Tue, Nov 2
Read Article Chris Carr and David Collis, “Should You Have a Global
Strategy?” MIT Sloan Management Review (Fall 2011)
Read Article Pankaj Ghemawat, “Managing Differences: The Central
Challenge of Global Strategy,” Harvard Business Review (Mar 2007)
Consider the following discussion questions:
Does it make sense for all firms in all industries to have a global
strategy?
What factors should firms consider when deciding whether or not to
have a global strategy?
What are some common objectives for firms to undertake an
international expansion?
Why is it challenging to try to achieve more than one objective for
entering a new country? What are some ways a firm can try?
Watch What is Global Strategy?
Create Discussion Board Post by Sun, Oct 31 re: takeaway from reading
Comment on classmate’s Discussion Board Post by Mon, Nov 1
Attend synchronous Concepts Discussion via Zoom on Tue, Nov 2

Tentative Schedule
Module Dates

Topic and Assignments

10

Global Strategy; Competitive and Cooperative Dynamics

Wed,11/3-Tue,11/9

Read MIT Case CEMEX: Globalization “The CEMEX Way”
Submit Case Issue Statement by Fri, Nov 5
Consider the following discussion questions:
Questions TBD
Attend synchronous Case Discussion via Zoom on Tue, Nov 9
Read Article Adam M. Brandenberger & Barry J. Nalebuff, “The Right
Game: Use Game Theory to Shape Strategy,” Harvard Business
Review (Jul-Aug 1995)
Read Article Jeffrey H. Dyer, Prashant Kale, and Harbir Singh, “When to
Ally and When to Acquire,” Harvard Business Review (Jul-Aug 2004)
Consider the following discussion questions:
What is coopetition and what are some approaches toward achieving it?
What are aspects of the Value Net and how does this differ from the
Porter model of competitive forces?
How does a game-theoretic perspective contribute to decisions
regarding competitive responses?
How and why might the nature of resources and synergies sought from
an external firm determine if a firm does an alliance with it or
acquires it?
How can firms work on developing their competencies in implementing
acquisitions and alliances?
Create Discussion Board Post by Sun, Nov 7 re: takeaway from reading
Comment on classmate’s Discussion Board Post by Mon, Nov 8
Attend synchronous Concepts Discussion via Zoom on Tue, Nov 9

Tentative Schedule
Module Dates
11

Topic and Assignments

Wed,11/10-Tue,11/16 Competitive and Cooperative Dynamics; Industry Change
Complete Online Quiz 5 by Fri, Nov 12
Read MIT Case Nike Considered: Getting Traction on Sustainability
Submit Case Issue Statement by Fri, Nov 12
Consider the following discussion questions:
Questions TBD
Attend synchronous Case Discussion via Zoom on Tue, Nov 16
Read Article Anita M. McGahan, “How Industries Change,” Harvard
Business Review (October 2004)
Read Article Clayton M. Christensen, Michael Raynor, and Rory
McDonald, “What is Disruptive Innovation?” Harvard Business
Review (December 2015)
Watch Disruptive Innovation
Consider the following discussion questions:
What different types of trajectories that industries might follow?
How can understanding the trajectory of its industry guide a firm’s
strategic actions?
What are key features of disruptive innovations and how are these
successful in the marketplace?
Why do established firms not recognize disruptive innovations as
potential threats? How can responses be more timely and effective?
Create Discussion Board Post by Sun, Nov 14 re: takeaway from reading
Comment on classmate’s Discussion Board Post by Mon, Nov 15
Attend synchronous Concepts Discussion via Zoom on Tue, Nov 16

Tentative Schedule
Module Dates
12

Topic and Assignments

Wed,11/17-Tue,11/23 Industry Change; Executing Strategy
Read MIT Case Restoration Affiliates
Submit Case Issue Statement by Fri, November 19
Consider the following discussion questions:
Questions TBD
Attend synchronous Case Discussion via Zoom on Tue, Nov 23
Read Article Donald Sull, Rebecca Homkes, & Charles Sull, “Why
Strategy Execution Unravels—And What to Do About It,” Harvard
Business Review (March 2015)
Read Article Robert S. Kaplan & David P. Norton, “Best of HBR 1992—
Balanced Scorecard: Measures That Drive Performance,” Harvard
Business Review (July 2005)
Watch Balanced Scorecard
Consider the following discussion questions:
What are some drawbacks of top-down strategy execution?
How can these drawbacks be avoided?
Why are financial metrics often inadequate in evaluating the
effectiveness of current strategies?
What other types of metrics does the Balanced Scorecard approach
suggest that firms use?
Create Discussion Board Post by Sun, Nov 21 re: takeaway from reading
Comment on classmate’s Discussion Board Post by Mon, Nov 22
Attend synchronous Concepts Discussion via Zoom on Tue, Nov 23

Tentative Schedule
Module Dates
13

Topic and Assignments

Wed,11/24-Tue,11/30 Executing Strategy; Strategy Simulation
Read HBS Case Delta/Signal
Conduct virtual Team Meeting by Sun, Nov 28 to practice Strategy
Simulation: The Balanced Scorecard
Conduct virtual Team Meeting by Tue, Nov 30 to execute Strategy
Simulation: The Balanced Scorecard
Attend synchronous Case Discussion via Zoom on Tue, Nov 30 to debrief
Strategy Simulation: The Balanced Scorecard
Create Discussion Board Post by Tue, Nov 30 re: takeaway from
simulation and debrief

Tentative Schedule
Module Dates
14
Final

Topic and Assignments

Wed, 12/1 -Tue,12/7 Contemporary Strategy Analysis Written Report and Oral
Wed, 12/8 -Tue,12/14 Presentation/Course Wrap-up
Post background readings to CSA blog by Wed, Dec 1
Submit Contemporary Strategy Analysis Written Report by Mon, Dec 6
Submit Contemporary Strategy Analysis Presentation Decks by Mon,
Dec 6 or Mon, Dec 13
Deliver Contemporary Strategy Analysis Oral Presentations on Tue, Dec
7 or Tue, Dec 14
Create Discussion Board post by Tue, Dec 7 or Tue, Dec 14 re: reactions
to presentation delivery. Identify at least one effective aspect of
another team’s presentation and at least one aspect of another
team’s presentation that could be improved upon. Be specific and
explain why you assessed as effective or not; if appropriate, make
suggestions for how to improve.
Submit Team Member Performance Appraisal by Tue, Dec 7 or Dec 14
Watch The Blind Men and The Elephant
Watch “Weird Al” Yankovic—Mission Statement
Consider the following discussion questions:
How have your reactions to The Blind Men and The Elephant and
“Weird Al” Yankovic—Mission Statement changed as a result of
completing the course activities?
Create Reflection Discussion Board Post by Sun, Dec 12
Comment on classmate’s Reflection Discussion Board Post by Mon, Dec
13
Attend synchronous Course Wrap-up Discussion via Zoom on Tue, Dec
14

Assurance of Learning
MBA Learning
Goals

Significant Part
Part of Course

Oral Communication
Written Communication
Technology Literacy
Ethical Awareness
Global Awareness
Quantitative Analysis
Teamwork/Leadership
Knowledge Integration

Moderate Part
of Course

Minimal Part Not Part
of Course
of Course

Assurance of Learning
Assignments
Readings

Course Learning Goals

Take an integrative view to diagnose
issues related to interactions among
firms’ multiple functional areas

MBA Learning Goals

Ethical awareness
Global awareness
Knowledge integration

Apply strategic management techniques
Lectures/discussions/exercises Take an integrative view to diagnose
issues related to interactions among
firms’ multiple functional areas
Apply strategic management techniques

Case Issue Statements

Take an integrative view to diagnose
issues related to interactions among
firms’ multiple functional areas
Apply strategic management techniques

Oral communication
Technology literacy
Ethical awareness
Global awareness
Quantitative analysis
Teamwork & leadership
Knowledge integration
Written communication
Ethical awareness
Global awareness
Quantitative analysis
Knowledge integration

Synthesize recommendations in persuasive
oral and written communications
Quizzes

Take an integrative view to diagnose
Issues related to interactions among
Firms’ multiple functional areas

Ethical awareness
Global awareness
Knowledge integration

Apply strategic management techniques
Synthesizes recommendations in persuasive
Oral and written communications
Contemporary Strategy
Analysis Written Report and
Oral Presentation

Take an integrative view to diagnose
issues related to interactions among
firms’ multiple functional areas
Apply strategic management techniques
Synthesize recommendations in persuasive
oral and written communications

Written communication
Oral communication
Technology literacy
Ethical awareness
Global awareness
Quantitative analysis
Teamwork & leadership
Knowledge integration

